Eorly genercl supervision nrogrems included only the
primary grades fron Kindergsrten through the fourth grode.
Bezinning ih 1927 generzl supervision wos extended to include
211l elementary gredes froa Kindergarten through the sixth
grade.

The work of the general eleumentory supervisor includes

the following pheses of the school programs

1. The development and iaprovement of the verious phases
of the curriculum as reading, arit* etic, languoge,
arts, etc.

2. Meeting with groups of tezchers on the various grbwth
levels to study wmeterizls, cnd procedures to improve-
the learning opportunities of children.

3« Working with tezchers directly in the clessroom —-
especially the beginning teacher.

4, Orsenizing and directing coamittees zroups of teachers
end principals concerned with specific problems -—- in
arithmetic, reading, report cards, etes

5. Evalueting constzntly mew types of equipment snd
neterials to strengthen the teaching program.

6. Organizing and working with teachers =nd principzal
groups in evaluating text books. /

7. Providing meny types of supnlementery materisals to
enrich the school progran.

8. Orgonizing a centrzl supslenentsry book library
#ith aeny hundreds of supplezentary readers 1o ameet
the individual and group needs of children on =11
grade levels -— science, socizcl studies, special
interests, and home reading sets.

9¢ Planning n»rograas cnd usinz mcterials to co-ordinate
standards of work from grade level to grade level.,

10. Encpureging teschers in the use of initiative ond
experimentotion with naterizls in the iaprovenment
of learning situations,

11. Working with individunl principals om probleas of
specific concern in the different school districts.

12. Oc-operating and working with all supervisors and
school stzff in co-ordinating and buildinz a better
school program,

I an sure thet my experience as an elementary supervisor
in working with Miss Foley, wes much the szme as all supervisors
who have worked with her, that is one of co-operation and in~
terest in improving the lezruning opportunities of all children.
She never hesiteted in the purchase of any materizls or in
the initistion eof cny progrom which would provide these op-
portunities. Her building wes elwnys well ecuipned and thess
naterials were used.

Miss Foley was especizlly interested in books as shown
in her interests in the establishment. of a school library
She purchased many books personally for individuzal rooms and
the school library. Her interest in art is zlso evidenced by
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